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1. Wr. Stone opened the meeting with 3 etatenent of the 
agenda and 4 review of the two principal recommendations of the eub- 
committee: (a) the necessity of avoiding the confusion wrich existed in 
the last war due to lack of political direction in the conduct of psycho-~ 
hegical warfere (Mr. Stone smphasized tlie Lmgortance from the point of 
view of the State Department of developing a8 elear sn’ xs sharply 
defined political direction in psycheloctesl warfare as soesible, and 
that this direction, stemming from the Department of State, ought to be 
reflected in the central psychological warfare committee); and (b) the 
necessity of avoiding delay in expediting the directives for required 
approval and out to the fleld. 


2. Wr. Stese queried whether the organization EWNCC in 
war time would be the same agency a@ in peace time, and «eked what the 
present expectation was in thie respect. 


It wag stated that SWMOC wes set up as & wer ilme agency, 
and it le believed that SWNCC will continue yas something else dg created 
du its stead. If there should be a merger of the ermed forces, SANCC 
would be gugerceded by something like a Council of Coumon Defense which 
would have 4 central intelligence agency. It was eyreed that there was 
no need to worry about the continuation of SWNCC -- 9 parallel organization 
would be created in any event. This perallel organiaetion might possibly 
4uclude @ National Resources Foundation. 


3. It was recommended that the word ®joint” be left out of the | 
BO bec committee's reforence to the SMNCC/HIA committee. 25X11 
auggested that the committee be referre’ to as the SWRCC/N. ontrol 
(er Planning) Committee. 


dy The problem of referring wilitary mattera 10 JCS was 


brought yp by Capt. Thurber. He raised the question of #hether parchologicel 
warfare should be left with JCB or with :RNCO/NTA. 
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Mr, Stone asked whether, in order to avold delay, it 
would be possible to have JCS brought into the central psychological 
warfare committee. It was, hovaver, felt that they should remain 
separate, 


Ur. Tyler asked how, practically cpeaking, the 
channelling of directives would be accomplished. Col. Johnston expressed 
his views to the effect that the SWNCC/NIA committee would be the 
eentral policy planning committee. For instancer the President and 
the State Department will set forth the foreign policy of tha aation 
(which will, in fact, determine the policy in brozd terms of what the 
psychological warfare policy is going to be). The functioning of 
the central psychologice] wsrfare comalitee, then, world be the issuing 
of much plans and policies (directives) as will support the dictated 
foreign policy. From the central committee tie broad outline of the 
directives would go to "black" and "white" sub-commitices for implenenting 
| directives which go out to the field. 


Mr. Tyler ssked anen JC& concurrence would be obtained: 
(a) after the formation of the policy directive by ihe central 
committees, or (b) after the “white end "black" implementation. 


The suggested procedurc wes thst the solley directive az 
4{saued by the central control and policy committee soul’ then be 
checked by JCS and returned to this committee for distribution to 
®bleck" and "ehite® for implementation. From "black® and *white*®, 1% 
would then be sent to JSP (Joint Staff Planners) for diguribution to 
thester commenders. 


: The committee disoussed the need for apsed in the machinery. 
The committee felt that the renedy for the delay in the jast war in 
getting the directives out to the field, lies in the creetion of the 
proposed central planning committees. It wan also felt that the ad hee. 
committee should point out these field objectives in thelr recommendations. 


Mr, Tyler asked whether the weekly directives us drafted by 
the sub-committees of the Centrel Paycholegisal Marfare Committee would 
alse have to go through JCS. Cal. Johnston stated thrt in hia opinion, 
ali thet was necessary wie to have the broad pelicy cleared sith JCS, The 
weekly directives would merely be checked by hand with J5C (Joint Security 
Gontrel}, and then sent out through JCS Secretariat channel. 


Wr, Stone suggested that a representetive of JOS sit on the 
central psycholegicel warfire committes. 


It was then cugzgested that the committee be called 
the "Central Psychological Warfare Committee" (CPNC). 
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5, Consideration wis given by the ag hoe commitcee to the 
notes on the terms "Political and Psycholegical Warfare". 


a,Capt. Thurber referred to SWHCC 304, end pointed out 
that the definitions should be set up fron the point of view of wer 
time conditions first since SENCC 304 takes this form, and since 
xia tere “political warfare” te & aiffioult term to juetify in peace 
time. From war time the committee could then work back te peace time 
sondi tions. 


Mr, Stone stated thet political warfare ie the expression 
of national policy and is a part of psychologic] warfare. 


. Capt. Thurber felt that psychological warfare should be 
defined first and then related to political warfare. 


Mr. Stone concluded that since political warfere is 
clearly within the setting of war time organization, a saction of the 
report setting forth & gtatement of the purposes of thie committee 
should deal with politics] warfare. 


kb. Capt. Thurber questioned the reference in the Definitions 
ef the State Department sub-committee to the element of "deception® in 
paychologicel warfare. 


It was agreed that the following quote should be aub- 
stituted: “adding other elements including combat propuganda, subversion 
and black -perations." 


g. Capt Thurber suggested the following two changes: 
paragraph 2: "ail four foregoing instruments”. 
paragraph 3: “keenly aware of the capabilities and limitations”. 


. Mr. Stone felt that psragraphs 1 through 3 of the 
"Hotes on the terma, Political and Psycholoyical Warfare" covered the 
definition aspect, and that the reset could be incinded in = resort of the 
atructure of » peacetime organization. 


g. It was ugreed that, after describing the charter of the 
ad hoc committee, there aboula be a definition of "psychological varfare® 
as it relates te over-all nuitionsl political policy. Ali the definitions 
should be cast in terms of war time conditions first, setting forth the 
agreed definitiong of "psychological girfere” in ita relation to national 
policy. 


f 
6, There followed a discussion of Col. Johnson's anulysis and 
recommendations regarding theater organization. 
“4 
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Col. Johnston eiuted that at the ter compander iavel, 
there should be s homogeneous organization. With the as swap tion that this 
is @ purely wilitars organizetion (sivilians in uniform, ete.), there 
ghoule be a political and 2cycholo ical warfare pelicy adviser to the 
theater comsander. ‘his adviser would have an advisory Sunction as Far 
as psycholozical warfare operations were songearmed, with view to Seciding 
Riather thass operations wore conducted in consforafty with the foreign 
peliey of the United Stutes. The whole theater or snization, of course, 
coneg directly unter the control of thse Chief of Staff, 


A title for this adviser ws ted by Oayt. Ghurbert 
"State Department Adviser", attached to . theater comaiunder. In addi- 
tion to beiag the political and poycholejieal sarfara valicy adviser, he 
wight also be competent to acvige in the econoalce Lleic. 17 0b, 
another advisor might be adic in an ucqwomle cspscity. 


“Another title surgested for the adviser was "stato Depart- 
ment Adviser for Psychological Warfare" 


7. The various sub-divisious of Col. Johnstonty thesler 
orpaniecntion were dlscugce iy detail. 1t was syreed that Col. Johnston 
shouicd undertake 4 description to accompeny hie chert, ¢a' on outline of 

the general requirements of the thester cornand organisation. 


: 


&. There followed 2 @ivcuaesion of the war time crannelling of 
directives chart. , 


It wae epreed that ev Joinston should subsit = paragraph 
on the incorporation of civilians, 4-Fla ete. and the cenerat training program 
which would ba necessary. 


Col. dehneton sugested that army end navy officers should 
Heaedi eed an OIC operations with view to acquiring expe:tence vaiuable 
r heloing to train army snd navy sérsomnel jn the information snd prepa cenda 
field. Col. Johnston exsressad kis views on om the a Erect of having 
all officers ae Paycholocicnl Serfere transfer vo the Militury Inteilivence 
Heserve an’) classified ae Psychological Narfare Reiorvidke. 


Salets ytiecect &b ta 53 age ib aot parker 0s sage ; ia ne 
it was Bg bse that ors and mone prepar & S@BOrap and 


an analysie of the fumctione of the chanc. Line. 


9, The next meeting of the ad hee compdttee wi.i take piace 
oa 


Thursday October 16th, af 7130 o.m., in Mr. Stone! offices. 
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